
HR MATTERS 

I

 

Give A Gift This Month
 

One of the best gifts we can give each other is to truly listen.

Some of the best HR work occurs during informal
conversations. We can often miss the simple opportunities to
connect with people to understand things from their
perspective.

Providing a space to share relevant issues can prevent
problems escalating. A relaxed and informal environment can
help people to open up without fear of judgment.

We can reach too quickly for formal HR procedures or the
handbook at the first sign of trouble. They often lead to more
stress for all concerned.  Formal processes can make it more
difficult to get to the heart of what needs to happen. They can
be tricky for managers to navigate.

Clearly, depending on the severity of the issue formal
procedures can be appropriate. It is part of a HR toolkit and
can help to promote fairness and consistency.

What if we simply created space to listen to people without
judgment? I think we'd get more situations back on track,
achieve better outcomes and enhance our culture. It feels
great to be really listened to. 

Having more informal coaching conversations and quality
interactions may also avoid the need formal HR procedures.
The best HR work is based on prevention rather than cure.

 
                                                                

            

The Great Outdoors 
 
With Covid still restricting our social lives one thing it
hasn’t taken away from us is the great outdoors. Fresh
air and walks have been a welcome addition to most
people’s daily routine and has been what has kept most
of us sane, uplifting our mood as well as getting in some
exercise.

Soon enough restrictions will be lifted and we will be
able to meet up with our loved ones and friends and
catch up on what we have all missed.

Below is a link for some amazing National Trust sites in
The South West, some of which currently offer free
parking 

https://www.nationaltrust.org.uk/days-
out/regionsouthwest/south-west
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Turnover of more than 10 million 
Balance sheet total or more than 51 million; or 
50 or more employees

How to finally prepare for the changes to the
IR35 rules.

The changes to the IR35 rules deadline is fast approaching,
from the 6th of April 2021 the IR35 rules will change. If an
organisation engages with contractors, it is the responsibility of
the medium to large size company to determine the
employment status of the engagement. Before 6th April 2021,
it was up to to the intermediary to determine their status. 

Organisations that feature of a medium to large organisation
include two of the following.
·        

Will be responsible for determining the engagement status. 

Tips for a good practice approach for those organisations that
find themselves within the criteria should prepare to practice
the determination. This good practice approach may include:

1. Identify any existing, recently new or planned
engagements.
2. Identify who in the organisation will make the
determination. 
3. Try to assess some or all of the employment status prior
to April.
4.Once a determination has been made the
contractor can challenge the decision 
5.Ensure that there are documents ready to be used, such
as status determination statement, dispute outcome letter
template and compliant IR35 contracts. 
6.Payroll is set up to operate PAYE & NIC for
those engagements where necessary.
 
These key steps will demonstrate that you are complying
with HMRC requirements and identifying and meeting the
fair status of engagements with  workers or contractors.
 
 
HMRC has a ‘Check employment status for tax’ (CEST) tool
on www.gov.uk , this can be a useful way to make initial
checks, however this shouldn’t  be relied upon and it is
recommended that the organisation should thoroughly
make a determination based on individual engagements.
 

When engaging with contractors it is always best to have
an open and honest discussion about whether the off-
payroll rules apply. Being transparent will avoid the need
for disputes and then challenging the determination
status, although this is a right, they have. Having the early
conversations will mutually determine the status and
outline clear expectations of the engagement.

There is quite a change to the IR35 rules, and if you are a
medium to large size employer that fits into the above
criteria, we are able to help and support you with the
process. Contact us at Apex HR to have a discussion on
how we can best support you and provide you with the
necessary templates.

This is for information purposes only and does not
constitute legal advice. It is recommended that you seek
further advice and guidance for your individual
organisations in order to meet HMRC compliance
requirements.

Right To Work Checklist
 

By 31st June 2021 any EU national who want to
continue to live and work in the UK must have obtained
either a settled status or pre settled status. 

To help you with your checks you could use the Home
Office checklist. It is a clear step by step form that
could be used for each team member. 

https://assets.publishing.service.gov.uk/government/up
loads/system/uploads/attachment_data/file/774286/Rig
ht_to_Work_Checklist.pdf

                                

Please follow us
on social media 


