Supporting Guidance To Get Your Team Back To Work
Adapted from document shared by Lewis Silkin on Linkedin

How We Communicate And Treat Our Teams Right Now Really Matters
Can the
team member
(t/m) work
from home?

yes
This team member should continue to work from home

no
Is the t/m
clinically extremely
vulnerable?
yes
no
Is the t/m
happy to return
to work?

yes
This team member should stay home on furlough or SSP

Is the

no

t/m
pregnant or
clinically
vulnerable?

no

yes

Do your risk assessment and then you can bring this person
back to work

Consider the risk and offer appropriate available work if you
have some. Keep support your teams their mental health and
wellbeing

yes

You can continue furlough, parental leave, unpaid leave or use
accrued holiday

Is it because they care
for a vulnerable
person?
no

yes

You can continue furlough for this team member, or offer safest
possible role. If this team member if caring for a clinically
extremely vulnerable person there is a risk of a claim.

Is it because of clinical
anxiety or similar
medical condition?

yes

Offer re-assurance, continue with furlough, paid sick leave (if
off sick), unpaid leave or utilise accrued holiday

Is it because they
have no childcare?
no

no
Is it because of
travel concerns?

yes

no
Is it because of
work dangers?

no

If this team member is pregnant or vulnerable make every
adjustment possible only return them to work after careful
consideration. If you do not believe there is serious risk to
them if they return to work this team member has no official
right to pay.
Explore, does there seems a good reason to refuse to work?
You could consider unpaid leave, ultimately these
circumstance could result in disciplinary action

yes
Is the t/m
pregnant?

yes

Carry out special risk assessment. There is a special statutory
right to alternative work or full pay suspension if risk is
unavoidable

yes

Continue furlough, or if team member is willing offer safest
available roles. There is no right to pay if this team member
does not return to work, unless furloughed or employee has a
reasonable belief that they are in serious and imminent danger.
As we always say support mental health and wellbeing

no
Is the t/m
clinically
vulnerable?
no

Re-assure that you are controlling risks. Unpaid leave might be
appropriate in the short term. Continue to furlough if you
choose. In time, disciplinary action may be appropriate
agreement is not reached. No right to pay unless furloughed or
employee has a reasonable belief that they are in serious and
imminent danger

